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and other organizations
improve the way they
function by providing
services such as
coaching for leaders,
leadership development,

and team development.

“...Samaritan was continually in
touch with us along the way... helping
us to do the hard work of learning to
work together.”

Rev. Jeff Fricke
Bethlehem Lutheran Church
St. Charles, IL

“They have the ability to keep people
focused while responding in sensitive
ways to their questions or concerns.”

Rev. Jim Hartley, Associate Pastor
Flossmoor Community Church
Flossmoor, IL

“You helped us to have the courage
necessary to face what had to happen.”

Rev. Douglas L. Harris, Pastor
North Shore Baptist Church
Chicago, IL

For further information contact:
Nancy Sayer, MS, LCPC, MPEC
Director of Samaritan Consulting Services
or
Rev. Blaine Rader, M.Div. PH.D.
or
Rev. Scott Mitchell, M.Th. Psy. D.
at (630) 357-2456

Samaritan Consulting Services
a division of Samaritan Interfaith
1819 Bay Scott Circle Suite 109
Naperville, IL 60540
www.samaritanconsulting.org
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Creating Healthy
Leaders and Communities



Coaching...

is helping leaders deal more
effectively with relational and
organizational issues, such as:

* Personnel Issues, Selection,
Retention

* Transitional Issues

* Career Planning

» Life Skills

» Skill Development

* Increased Performance

* Role Effectiveness

Team
Development...

helps existing and developing
work groups plan and function
more effectively, such as:

* Team Formation

» Team Redevelopment

* Changes in Team Membership
* Team Role/Task Functions

* Understanding Diverse Team
Personalities

* Conflict Management

* Team Visioning
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Leadership
Development...

provides leaders and the teams
they lead with the support, tools
and skills that help them accom-
plish more with less time, stress,
and conflict, such as:

* Organizational Culture Issues

* Meeting Design and
Management

« Communication Skills
* Emotional Intelligence
* Conflict Management

* Decision Making Skills/
Alternatives

* Change Management

* Planning



